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Who is Leading Edge?
We’re in the performance business!
Our philosophy is simple:
e High performance is better than low performance.

o You desire to be an elite performer.
o We have the tools and the process to help you improve
your organization’s performance.

Our solutions are focused on your ability to perform as an elite
organization. The tools and processes are based on 20 years of
research.

If you’re looking to bend your current trend in health cost drivers, in
adaptability, communication, vision, strategic direction, core values,
etc, we have a solution for you.

First, you need an evaluation tool to uncover your current business
performance. We utilize 2 initial evaluation tools:

¢ The Organizational Culture Survey (OCS): We use the Denison
Model to link your organization’s culture to bottom-line
results. It provides a measure of your organization's progress
toward achieving a high-performance culture and optimum
results. The OCS and related reports are written in the
language of business, making them powerful and user-friendly
tools.

e The Pansalus Wellness Audit™: Is an interactive assessment

tool used to understand the cultural strengths, growth
opportunities and/or barriers of every level of your
organization. The Wellness Audit™ provides a comprehensive
approach to organizational wellness development.

Second, you need to do something with the information you get in the
report. We offer:

¢ A change monitor
e An action planner
¢ A master wellness plan

By offering unique tools and action steps along with a team of experts
ready to help your organization, Leading Edge has the right solution to
fit your needs.

Not interested in a solution? If not now, when? Contact us today for
your free initial consultation and to find out more information.
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